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Welcome to The Predicament Playbook
The CyberKnights comprehensive guide, designed
to equip FIRST Robotics teams with strategies to
tackle common challenges and achieve
sustainable success. Whether you're navigating
build season hurdles or competition setbacks,
this guide offers tips and practical advice to
elevate your team's performance. 

Welcome
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FIRST Robotics is an international organization dedicated to
inspiring young people to pursue interests in science,
technology, engineering, and mathematics (STEM) fields. FIRST
Robotics Competition (FRC) is one of its flagship programs,
where high school teams design, build, and program robots to
compete in dynamic challenges. These competitions foster
teamwork, innovation, and problem-solving skills as students
collaborate to overcome obstacles and achieve common goals,
all while gaining real-world engineering experience and
mentorship from industry professionals.

FIRST has programs for students grades K-12. The programs are
FIRST Lego League, FIRST Tech Challenge, and FIRST Robotics
Competition.  You can find more info at www.firstinspires.org.



The CyberKnights, also known as FIRST Team 195, is a robotics
team from Southington, CT. The team has actively participated in
regional and championship FIRST competitions since our first
season in 1998. This is our 25th year participating in FRC! Each
year, the FIRST Robotics Competition releases a new game that
challenges teams of young people to build a robot using a
common set of rules. Over 2000 teams around the world design,
build, and program robots to compete in the challenge. Our team
is made up of 47 students on different sub teams and 38
mentors of various skill sets.

The CyberKnight's mission is to bring the celebration of science
and technology to the forefront of our community. Our team is
dedicated to providing STEM opportunities to everyone in our
town and currently supports 11 FIRST Lego League teams at local
elementary schools. In addition, we run community outreach
events and have strong relationships with local assisted living
centers, Veteran organizations, and the local food pantry. Our
international outreach efforts expand all the way to Uganda,
where we partner with Guiding Light Orphans. All of this work,
along with the costs of building a robot, requires plenty of
funding. We rely upon and are lucky to have a network of over 50
sponsors.

OUR TEAM



02 GETTING STARTED

Starting an FRC (FIRST Robotics Competition) team is exciting but
also quite challenging. Below are some quick tips to help you get
started efficiently. You will find more detailed information about
each of these topics in this guide. 

Learn about FRC: Make sure you understand the goals, rules,
and expectations of the FRC program. Visit firstinspires.org to
read through documentation
Find Mentors: Seek out adults with experience in engineering
and programming. They will provide guidance and support to
you and your team members. Many other areas of expertise are
helpful, but getting started with the basics is okay. 
Recruit Team Members: Reach out to students who are
interested in robotics, engineering, programming, and other
related fields.
Secure Funding: FRC can be expensive, so it's crucial to secure
funding early on. Reach out to local businesses, community
organizations, and potential sponsors to support your team.
Set Up a Workspace: Find a suitable workspace where your
team can meet regularly. Make sure it's equipped with tools,
materials, and resources needed for building and programming.
Attend Workshops and Training Sessions: Take advantage of
workshops and training sessions offered by FIRST or other
experienced teams in your area. 

Starting an FRC team is a rewarding experience, but it requires
careful planning, dedication, and teamwork. By following these tips
and seeking help from experienced mentors and teams, you can
set your team up for success in the exciting world of robotics
competitions.



Guidance Counselors - providing counselors with
recruitment flyers and information is a great way to recruit as
they are generally aware of which students may be interested
in or benefit from robotics.
Posters/Announcements - Posters with recruitment
information posted around the school or other areas in the
community can generate attention. A QR code to your
website or an online application is good, too. 
Social Media/School Website - Ask the school to share
information about the team on the school website, social
media page and/or morning announcements and emails
Teacher Recommendations - Similar to guidance counselor
recommendations, teachers that know about your team can
share info with students that may be a good fit. 
Advertising - Ask local FIRST Lego League or Tech Challenge
teams to share info to kids are aging out of FLL have a
program to join. 
Social Media Posts - Post information about joining your
team on your social media accounts. 

No matter which method(s) you choose, it’s important to provide
clear instructions on how to join your team. If you have an
application, make it easy to access and complete it. Be sure to
set deadlines for registration so all new students are onboarded
at the same time. We use Google forms for our online application.

03 RECRUITING STUDENTS



Activity Fairs - If you’re team is associated with a school, be
sure to find out the dates for any activity or club fairs. These
events are held to promote different activities and teams for
students to get involved with. This is the perfect opportunity to
bring a robot (if possible) and some flyers about your team and
get in front of crowds of students. If possible, have a way to
collect email addresses so that you can follow up with
interested students. 

Interest Night - You can hold your own open house for your
team in your shop. Promote it with posters and announcements
and invite interested students to come for a tour of your shop
and learn about your team. 

03 RECRUITING STUDENTS
                                  cont.

Our team holds Interest Knight in our shop the first week of September. We
have an online application that opens in August and the deadline is typically
the 2nd Monday in September.  Our lead mentors review the applications,
make decisions, and notify students within two days of the application closing.

Depending on the size team you are able to manage, and the
interest in robotics/STEM in your town, you may get more
applicants than you can handle. Alternatively, you may not get as
much interest as you’d like. Either way, it is up to you whether or
not you will have an application or accept every interested
student. This is something you can revisit and decide upon if the
demand for space on your team grows.  



03 RECRUITING STUDENTS
                                  cont.

Preparing for Interest Knight
We post a “Save the Date’’ on social media and our
website a couple of weeks ahead of time. We also ask
our school to share the information on their website
and during morning announcements Due to the timing
of this event, school is not in session for long prior to
the chosen date. We do our best to share the info as
much as possible. We also post about it in our towns
facebook group.  

We post about Interest Knight on our instagram and
facebook pages the week leading up to it. 

We also spend this time
cleaning our shop to make it
safe, exciting, and welcoming
to visitors. Each department
decides what they would like
to focus on, and how they
would like to present info to
potential members. Mentors
and student leads talk with
current team members to
see what they liked or
thought could use
improvement during Interest
Knight if they attended prior
to joining. Mentors also make
sure to ask students for their
thoughts on what will appeal
to potential new students. 

Sample advertisement for Interest Knight



03 RECRUITING STUDENTS
                                  cont.

Preparing for Interest Knight
On the night of, we have all hands on deck. Students
stand by the entrance and welcome potential new
members. Everyone gets a name tag and is taken on a
tour of the shop. We place QR codes linking to the New
Student Application throughout the shop

Interest Knight Prep To Do List
Clean all areas of the shop with a focus on safety
Collect spare safety glasses (or get some extras)
and place in a bin by the entrance to the shop
Create signs for each department and hang in that
departments area
Create and post QR codes linking to the New
Student Application form (or create signs indicating
the next steps for interested students to join the
team)
Setup a clipboard with pens and a sheet to collect
names & email addresses upon entrance 
Purchase name tags to have at the door with
sharpies to write names 
Set up a bowl of candy and/or snacks and drinks
Set up jobs/responsibilities for students so that the
night goes smoothly
After the event, send an email to all attendees
telling them the next steps on how to join the team
and making them aware of any deadlines. 



Kick-Off Schedule
Our team holds kickoff at our Municipal Center and we invite members of the
Board of Education, parents, and alumni. Afterwards, we meet at our shop and
have an agenda for the day that includes analyzing the game strategy and mock
matches with cardboard game pieces. Below is more info about our process.



  

Feeding Everyone All Season Long
At the start of each season we use SignUpGenius to create a list of every
Saturday and Sunday that we will be in the shop. We send this to all
parents and ask that they each pick a weekend day to provide lunch for
the team. We give them a list of allergies or dietary needs so we can make
special accommodations for students if needed. 

In addition, we send another SignUpGenius to parents asking that they
select a week to restock our snack supply. Parents are always happy to
bring in chips, cookies, drinks, and a variety of other items that students
and mentors can snack on throughout the season. 

SignUpGenius is free and super easy to use:
www.signupgenius.com.   

Build Season Schedule
Every team is different and has different meeting times. Figuring
out what works best for your team is key. It is important to
consider your goals for the season, along with your mentor
support, and estimate a realistic timeline from there. 

Maintaining a consistent schedule and avoiding procrastination is
key. Many materials you need can be backordered and you may
even find yourself at the mercy of regular shipping times. For this
reason, it’s important to try and stay as on top of things as
possible. 

We are fortunate to have our shop located in a local manufacturing
facility. Because of this, we do not have to adhere to schedules put
in place by the school.  Our schedule during build and competition
season is as follows from December through April (World
Championship).

Monday through Friday      6:30pm - 9:30 pm
Saturday & Sunday             1:00 pm - 10:30 pm



PREPARING FOR COMPETITION

TRAVEL
Departure/Arrival Times & Meeting Spots
Hotels 
Busses
Food

EVENT INFO
Before events - the Event Planning Committee will email Lead Mentor 1 & 2 Informational
Welcome Packs. This will include a rough daily schedule, information for team lunches
(that usually have a deadline), parking info, arrival & departure info, pit setup details, and
more. Please be sure to remind  Lead Mentors 1 & 2 to be on the lookout for this in their
email and to share with the appropriate people. If you cannot get ahold of this document,
you can reach out to local FIRST reps and ask for assistance. 

BEHAVIOR AT EVENTS
Prior to competition season, we have a mandatory parent and student meeting where we
review the expected behavior of our team members. This includes an overview of the spirit
of FIRST events, and Gracious Professionalism. 

Team Apparel 
Local Shirt/Apparel Shops (reach out to them at the very beginning of January to see what
kind of lead time they need to get your shirts done before competition. Also check what
format they will need any graphics/logos in. 
Online Ordering (there is no shortage of companies to order your team shirts from online.
Just be sure that they have the correct colors, sizes, and that you place your order giving
enough time for shipping. If you have a 501c3, check to see if they offer discounts for NPO. 

Discountmugs.com 
bonfirefunds.com
4imprint.com 

You can also make your own shirts by having students bring in shirts all in the same color
(purchasing the same brand or from somewhere like Joann’s or Michaels where they offer
the same variety of colors and sizes regulary, works best).

If a parent or mentor has a cricut or vinyl cutter and a heat press - you can handle
designing and making shirts in house. This is really only feasible if you have a small
team or parents who are willing to handle the task. It gets particularly tricky if you offer
logos on teeshirts to your sponsors (which you should). If that is the case, it is really
best to have your shirts professionally done - as adding each business logo will be
incredibly time consuming. 
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FUNDING YOUR TEAM

Each year, all new students, and their parents or
gaurdians, are required to attend a ‘’New Student and
Parent Meeting. At this meeting, we review several
aspects and important details of being on our team. 
Participating in fundraising efforts is one of the
requirements to being on the team. We explain the
importance of fundraising, what the money is spent on,
and how they are expected to contribute.  We hold
several different types of fundraisers each year and
there are plenty of opportunities for students to
participate. Here are some of our current fundraisers:

Pail Shaking at local restaurants (2-4 times per year)
Applebee’s Pancake Breakfast (every fall)
Annual Gala
Calendar Raffle Sales
Selling pies/pointsettias 
Annual Dinner Party/Gala
Donation bins at community events (STEM for All,
Apple Harvest Festival)

06



Our Sponsorship Process

Click here - Link to sponsor presentation/slides

Over the years our team has developed a very successful
strategy for finding and retaining team sponsors. We
encourage students and their parents to find sponsors by
rewarding them with a percentage of the incoming funds
that they bring in as travel credits. This helps to alleviate
the cost of travel and also incentivizes actively seeking
new sponsor companies.

We hold a mandatory Sponsorship Presentation at the
start of each year that explains this process to incoming
students and their parents.

That presentation is shared in the following pages. This is
what parents and students are shown when starting on
the team: 

https://www.team195.com/_files/ugd/31b07b_7a456c0a99a045538fa2e2ee4f562836.pdf


Letter for Parents to Employees

Hello,
I’m reaching out as a parent of a student on Team 195, the
CyberKnights, Southington High School’s FIRST Robotics
team. Our team has been competing for the past 28 years,
earning numerous awards and consistently performing at
a high level. We are proud to have qualified for the World
Championship for the past 10 years and to be the only
team to win Connecticut Robotics Team of the Year for
two consecutive years.

Running a program of this caliber takes countless hours
from dedicated mentors and significant financial support
from sponsors. We are always looking for ways to sustain
and grow our program, and I wanted to inquire if
[Company Name] offers any form of contribution
matching or would consider implementing one to support
our team. If there is a formal process to explore this
possibility, we would love to learn more.

Additionally, the team offers a multi-tiered sponsorship
package that provides unique recognition and
engagement opportunities for our sponsors. I’d be happy
to share more details if there is interest in supporting the
team in any capacity.

Thank you for your time and consideration—I look forward
to your response!

Sincerely,

Below is a sample email template for parents to use for
assistance in inquiring about volunteer or contribution matching
from their employeers. 



Creating enticing sponsorship packages for your team
involves showcasing the value for potential sponsors. Be
sure to include perks like prominent placement of
company name/logos on team shirts, robots, and
websites which ensures visibility and brand exposure. 

Sponsors benefit from aligning with FIRST Robotics teams
through increased brand visibility, access to a passionate
and engaged community, and the opportunity to support
STEM education initiatives, fostering future talent and
innovation. Emphasize the mutual benefits of partnership,
highlighting the impact on both the sponsor's brand and
the advancement of STEM education.

We’ve included copies of our current sponsorship
package in the pages that follow. 

Creating Effective Sponsorship Packages







FUNDING FIRST
Sponsorship Presentation - full of tips and strategies
to help your team find & retain sponsors year after
year. View the presentation here:
https://www.team195.com/_files/ugd/31b07b_7a456
c0a99a045538fa2e2ee4f562836.pdf 

Fundraisers
some samples - recommendations

involving parents
Sponsorships

have a lead 
timeline
tips 

Donations 
GOFUNDME
BONFIRE
DONATIONS/CLASS - TEACHERS 

Grant Writing 
Where to find them 
general tips 
couple of ex. of common FIRST grants/givers

Creating Effective Sponsorship Packages



SUPPORTING FLL TEAMS07

These programs serve as valuable feeder programs for FIRST
Robotics Competition teams, providing participants with
STEM skills and knowledge. Many students go on to join FRC
teams, bringing their experience, enthusiasm, and innovative
thinking to tackle more complex challenges and make
meaningful contributions to their teams' success in the
competitive arena.  

FRC students can take on mentoring roles, coaching younger
students and sharing their expertise, perpetuating a cycle of
learning. Additionally, FIRST Robotics team students
frequently volunteer at FLL events, providing guidance,
encouragement, and technical assistance to aspiring young
engineers.

In the following section, we’ll go into detail about how FRC
teams can support FLL teams.



How to Support FLL 
FRC students and teams play a pivotal role in starting and supporting
FLL (FIRST Lego League) teams, creating a relationship that benefits
both parties and the broader STEM community. Here's how:

Identify Partners - FRC teams can take the initiative to start new FLL
teams in their communities by reaching out to elementary schools,
community centers, and youth organizations to identify potential
participants and coaches. Teams can help the new FLL teams
navigate the registration process, recruit members, secure funding,
and establish a team structure. 
Once established, FRC students and teams can offer ongoing
mentorship and guidance to support growth and development.
Through regular meetings, workshops, and training sessions, FRC
students can share their expertise in robotics design, programming,
project management, and competition strategy. Mentoring FLL
teams not only enhances the technical skills and knowledge of
younger students but also cultivates leadership, teamwork, and
communication skills among FRC mentors.
Creating a Pipeline: By engaging with FLL teams, FRC students and
teams can establish a talent pipeline that supports future
participants for the FRC program. Through mentorship and exposure
to advanced robotics concepts, FLL students develop a strong
foundation in STEM disciplines and are more likely to pursue further
education and involvement in robotics.
Raising Awareness for STEM: Collaborating with FLL teams allows
FRC students and teams to raise awareness for STEM (Science,
Technology, Engineering, and Mathematics) education and the
mission of FIRST. 



FLL Training for Coaches 
(High school student coaches & adults)

You can view the training that we use to prepare
our student coaches to run their teams here: 
 



OUR TIMELINE (AT A GLANCE)09

Our team meets year round, but this wasn’t always the case.
Some teams opt to starting meeting in September, at the start
of the school year. Some meet closet to the start of kickoff. For
us, in order to accomplish all of our goals in regards to technical
training and outreach, we need to work year round. This allows us
the time to focus on different projects, run youth robotics
programs, and attend off season events. 

In the following pages, we’ll show a brief description of what our
schedule looks like from month to month. Like most things, this
is constantly changing. 

The most important thing to do is decide what your season
timeframe will look like and then set realistic goals and deadlines. 



O U R  T I M E L I N E
SEPTEMBER

New students selected & notified
First week of Sept, order items needed for parade float
First meeting with new students & parents takes place

 Full team safety meeting takes place for all students 
FTC teams start meeting (for now twice a week)
Students are assigned to FLL teams to coach 
FLL teams finish registering and start meeting (see FLL
section for details)
 Event Preferencing & Selection opens on FIRST dashboard
(www.firstinspires.org)
Sponsorship presentation takes place at a weekly meeting
before the end of the month. Also post the presentation
slides on our website. 
Order metal frame tubes.
STEM for All takes place at Drive-In a Saturday in Sept.
Book for the following year the week after the event. 

OCTOBER
Department classes start.
Prepare float for Apple Harvest Parade (first or second
weekend of Oct) & prepare for booth at AH Festival 
Book the Municipal Center for Kickoff (first Sat of January).
Fill out Building Use Form and be prepared to share COI
(Cert of Insurance)
Book flights for World Championship - pay deposit
Start looking at room prices for World Championship
Annual Applebee’s fundraiser usually takes place - Also,
book date for it for next year
Merchandise shop opens for two weeks

@ a glance



NOVEMBER
FLL Events start taking place
Host FLL Qualification event (started in 2023)
All students registered on FIRST with Consent &
Release forms completed. 
All mentors registered w/ YPP & Consent & Release
completed. 
Order polycarbonate at the end of Oct or first week of
Nov.
If sheet metal is needed (not always) place order. 
Share invitation to Kickoff with alumni, sponsors, and
town/school officials.

DECEMBER
SRTEA dinner party/fundraiser
Recruit parents/mentors to manage refreshments at
kickoff.
“Everyone Drives Night’’ takes place for ALL students
on the team
Create Weekend Dinner Schedule for build season
weekends using SignUp Genius
Share lists of needed snacks and pantry items with
parents. 
Send reminder to invited guests for Kickoff.
Merch comes in. 

2Q



JANUARY
FIRST Robotics Competition Kickoff (Game/Challenge
Release - first Sat after New Years) 
FRC Build Season begins 
Impact presenter tryouts 
Dean’s List nominees selected (mentors collab on
essays)
Select 2 students as ‘’award submitters’’ on team
roster at firstinspires.org. 

FEBRUARY
New competition shirts in 
Impact essay is due. Submitted by students only
(check FIRST website).
Dean’s List easy submissions are due (on FIRST
website)
Event expectation meeting for students & parents w/
focus on newcomers

MARCH
Book venue for End of Year party 
Travel Meeting for World Champs
Order grad cords for seniors 
Prep senior gifts 



April 
World Championship Event 

May
Select & Attend Off-Season events 
Club/Activity Fair at SHS 

June 
End of Year Party 
Graduation 
Attend off season events

July 
Start planning meetings for STEM for All
IRI (Indiana Robotics Invitational) 

August 
Check STEM for All inventory & order any items needed. 
Start advertising locally for STEM for All

. 

Local District Events start (we generally participate in 2
district events, avoiding week 1), these are followed by
the New England District Championship, and the World
Championship. It currently takes place in Houston but
changes from time to time. 



Prepping for Robot Inspection

Robot Inspection can be nerve wracking, especially for new students. To
make sure that they feel prepared, and that our robot is primed to pass,
we have our students review the Robot Inspection Checklist by
themselves, and then with a mentor to ensure that it meets all the criteria
to pass. This does not mean that something won’t come up that has to be
addressed at your actual inspection but it will help to prepare your
students and also might catch some issues before competition.

On the next page is a copy of a Robot Inspection Checklist. 



Sample Robot Inspection Checklist (2024)



BUILD SEASON RESOURCES
Materials

Metal (Online Metals - in Wallingford, CT)
West Coast Products
AndyMark
RevRobotics
McMasterCarr

Software
DS Solidworks (Contact for pricing)

Schedule
Other Resources

Canva - free licenses for 501C3 orgs
Adobe - free/discounted licenses for 501C3 and/or education

Project Management
Monday.com (licensing for FIRST teams)



PACKING FOR COMPETITION

PIT
tools
robot cart
chairs (optional) - small folding stools
safety items

first aid kit, spill kit
Robot / Batteries / Chargers
Roster - forms for sign-in 
Buttons/handouts
Judge / Presentation Materials
Snacks 



“Must Have” Resources
for New FIRST Teams

FIRST website - www.firstinspires.org
Chief Delphi - https://www.chiefdelphi.com/
FRC Reddit - https://www.reddit.com/r/FRC/
The Blue Alliance - https://www.thebluealliance.com/



Blue Banner Holder



TEAM DUES 
Every team is different. What works for one team may not work for another. This is
true even in terms of simple processes, like team dues. Some teams choose to
require dues, some do not. For teams that do have dues, there is a huge difference
in amounts. Many factors may be considered when making this decision such as
community economical status, team budget, the teams cost per student (tshirts,
travel, etc) , We charge dues and those dues cover team shirts. Our dues are
significantly lower than those of other teams/clubs in our school district. In
addition, if a student/family has a hardship and cannot make the payment, we offer
financial assistance and scholarships to cover them.

Below is a sample of our teams dues form.



Our team consists of 6 Sub-Teams or Departments.
Not every team operates this way, and it can depend on the amount of
students, mentors, and other factors. 
Here is what our organization looks like:

Design
Manufacturing
Electrical
Programming
Business
Scouting

Each Department has a Mentor Lead and a Student Department Lead.
Our team consists of anywhere from 40-60 students each year.
Students are encouraged to experience different subteams to figure
out what interests them most, where their natural talents may lie, and
what they would like to learn more about. During the fall, after new
students are onboarded at the start of the school year, each
department runs classes. For example, Design has weekly CAD classes,
programmers learn ____, and the Business Department does training
in photoshop, canva, and other editing tools. 

At the start of the season, students choose their sub-team. We allow
them to participate in more than one, though the majority of students
pick only one. 

During build season, most technical departments meet every night.
Business and Scouting have more flexible schedules but still meet each
night. Depending on department size, and work load, sub-teams may
have schedules that allow students to have days off and days they are
scheduled to be in the shop. This ensures that everyone gets time off,
has projects to work on and opportunities to learn, and crowding in the
shop. 

TEAM STRUCTURE



TEAM COMMUNICATION
Facebook Group (parents)

Photos, Events & Season Updates
Discord 

Inter-department communication
Daily communication
Regular - most frequently used

Remind - Text Message Alerts/Reminders
During Comps - for sending meeting times and places, lunch info, pickup
info to parents, eta’s
Sharing Fundraiser/ Event Info to alumni & alumni parents/families
Announcements and Deadline Reminders to current students and
parents

Weekly Email
During build and competition season we send weekly email newsletters
to students, parents, and mentors. These emails provide updates on the
progress we’re making in the shop, reminders about important dates,
scholarship information, and other important updates. We also include
photos so parents can see what their kids are up to.

Sponsor Emails
During the build and competition season we send bi-weekly or monthly
emails to sponsors. We share fundraiser information as well as anything
that we are in need of and links to donate online. We share photos, give
new sponsor shoutouts, and invite them to our upcoming competitions. 

Slack is not intended for students/people under 15. We communicated with
them looking for assistance on something once and they informed us that we
shouldn’t be using it with people that age. 



TRAVELING WITH THE TEAM11

Traveling to competitions with your team is a lot of fun but of
course, it can also be a lot of stress.  There are pros and cons to
traveling with both a large team and a small team, each having
their own unique set of concerns. 

We are fortunate to have a mentor who specializes just in travel
arrangments for our team.  If you have any questions or would
like to ask for some advice, please feel free to reach out  to
Cheryl at ________. 

You can also view her Travel Workshop using the link below or
scanning the QR code. 

https://www.youtube.com/watch?v=0EJqFkwuIX8&t=6s 



Sample Travel Forms



Sample Travel Forms



Go to https://my.firstinspires.org/
• Go to "My Dashboard" and "Parent/Guardian - Youth" 
• For new: Click on “Add a Youth” and answer questions 
• For existing: Click on student's name. Under "Youth Options",
click "Apply to a Team“. Verify information.
• Follow prompts and answer questions.
• Under "Youth Options", click "Youth's Consent and Release"
• Click “Youth’s Consent & Release Form"
• Click "Accept" 

 After membership is approved to the team, if consent form not
complete then you will receive an email to go back into the FIRST
Inspires Site to complete the form. 

Registering for a team on FIRST website



Anodizing/Powder Coating 

Search on Google for local businesses specializing in metal
finishing. Send them your sponsorship package and a letter
explaining FIRST robotics, telling them about your team, and
expressing your desire to have your robot be xyz colored.
Make sure to offer to showcase their logo on your robot and
count them as a sponsor.  



General Safety Rules 





Getting Parents Involved12
To create a thriving community within your FRC team, engaging parents is key. At
Team 195,  we believe in creating opportunities for parents (families) to connect
and contribute meaningfully. We organize informal gatherings, whether at
restaurants or homes, allowing parents to mingle and build relationships.

 Fundraising is another avenue where parents play a crucial role. From managing
concessions stands at events to spearheading fundraisers like our calendar raffle
or dinner events, parents take charge and form small subcommittees, fostering
camaraderie and investment in the team.Additionally, our "CyberKnights mom"
shirts on bonfirefunds.com not only raise funds but also instill a sense of pride. 

Simple gestures like donating snacks weekly via platforms like SignUp Genius
further involve parents in the day-to-day operations. 

We understand that parents are vital to our outreach efforts as well, assisting in
events such as our Annual Veterans' Dinner or Christmas Toy Drive. Fostering
parent engagement in high school activities involves clear communication,
recognizing their skills and availability, and providing opportunities for
meaningful involvement. By finding these connections, we not only enhance our
team's capabilities but also strengthen our bonds.

Here are some other examples of the ways that we involve parents: 

Each year we have at least 2-3 Team Meetings where parent attendance is
required. These are generally our New Student Onboarding Meeting and our
Travel Meeting (which takes place before we travel for competitions and we
review our students expectations while traveling and go over all other travel
information), and our Sponsorship Meeting (where we explain our
Sponsorship Recruitment & Travel Credit Plan)
During the Sponsorship Presentation we remind parents to find out if their
employers will donate to the team and/or offer donation matching. 
We use TimeTree and Remind to keep parents informed about upcoming
events, dates, times, locations and more.  We also use Remind to provide
ETAs on our teams arrival back from competitions for pickup.
We have a ‘’Parents Only’’ channel on our teams Discord Server and parents
also have access to our General channel on Discord. 



At the start of each year, we enlist the help of our most involved parents to
connect with the new students parents. We ask them to make them feel welcome,
invite them to things, make sure that they understand what a fantastic spectator
sport FIRST is and how much fun they will have in the stands, and just generally get
them interested in the program.

We also make sure that parents know that they are welcome to come in to the
shop and check out what is going on when picking up or dropping off their child.

We send weekly emails to all parents and students summarizing what we’ve been
working on and anything that we need help with during build season. In the
summer months, these are bi-weekly. 

Throughout the year we will make announcements via our email, at team
meetings, or on Discord if we are in need of something that a parent might be able
to help with.  Some of the things we’ve gotten help from parents with are:

Helping to fix an old oven that we bought off of facebook marketplace. We
posted that we were looking for someone that might be able to assist and
found that a parent was an electrician. 
Finding someone to assist in towing our trailer home from an event. 
Looking for someone to  help our students with Public Speaking, we found
that a parent made a career out of developing leadership skills and public
speaking was a part of that. 
Looking for adults to simply supervise our students as they coach FLL teams at
the local library. Parents were willing to take turns spending two hours for one
day a week at the library while their kids ran these programs. 

Having a mentor be responsible for communication with parents is also helpful in
all of this. We have a Parent Liasion who answers all incoming parent questions,
works on recruiting parents to all of the above efforts, and focuses on keeping
parents involved. 

Many teams have parents that form a sort of Booster Club who focuses on raising
funds for the team year round. This works for most school athletic teams and the
same applies for robotics. This is a strategy we highly recommend. 


